RECEIVED

2022 21 Mar, 8:43 am

AGENDA
TOWN CLERK Town Celebrations Committee
LEXINGTON MA Wednesday, March 23, 2022

Virtual Meeting: 7:00 p.m.

Join Zoom Webinar
https://us06web.zoom.us/j/83291784497?pwd=MWFKb3RLRE1RbW1VK1dYOFZCejQvQT09

Phone: +1 312 626 6799 Webinar ID: 832 9178 4497 Passcode: 670469

7:00 PM Welcome
Introduce guests

7:05 PM Housekeeping
Approve Minutes from 16-Mar meeting

7:10 PM Patriots’ Day Planning
Updates from working groups on tasks, status and issues
Ceremonies on the Green (Linda)
Parade Ambassador (Linda)
Parade Sponsorship (Lorain)
Budget (Lorain)
Publicity (Sandy)
Parade (Sondra)
TCC Core (Geetha)
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7:40 PM Parade Unit Approvals
e Approve units (No Fees)
e Approve units (Fees)
e Day of Parade Activities and Coordinator

8:10 PM Memorial Day Planning
8:15 PM Other Business
8:20 PM Adjourn

Next Meeting: 03/30/22
Future Meetings —, 04/06/22, 04/13/22, 04/27/22, 05/04/22, 05/11/22, 05/18/22, 05/25/22,
06/08/22 (dates are subject to change)

Q = 6 Full committee members
Full Committee (11 members): Lorain Marquis, Bill Mix, Cerise Jalelian, Julie Miller, Linda Dixon,
Sandy Podgorski, Sondra Lucente, Geetha Padaki, Glen Bassett, Gresh Lattimore, Steve Cole, Jr.

Subcommittee (15 members): Ashley Rooney, Mary Hutton, Sam Zales, Sue Stering, Wayne Miller,
Samita Mandelia, Yifang Gong, Aneesha Karody, Hong Xie, Sudha Balasuryan. (5 vacancies)
Honorary: Bob Tracy, Henry Murphy

[Note: All agenda times and the order of items are approximate and subject to change]
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